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(1) The World Wide Web (WWW)
JIHER] (WWW)
(2) radio advertising
Be &
(3) television advertising
BB &
(4) hardcopy or online supplier directories (such as
“Thomas Register” )

R NEHNEELER (0 "FERHEICE" )

(5) trade magaz1nes

sl —al
J\ZJZKIL,\

(6) trade shows
%E”/—
(7) foreign consulates

HNEIRERTE

(8) post office
Y5

(9) trade associations
RIh=

(10)
(11)
(12)

(13)

(14)
(15)
(16)
(17)

(18)

athletic club bulletin boards

ERHEREBHY A ShE

present suppliers
IMBRIEN
other purchasing professionals
Hfti>XWEZR
engineers and technical personnel
Within the organization

BLRRYTAEIPHIRAAR

flnan01a1 directories

TRIZR

“yellow pages” /telephone directories

“BE /HEIEER
walk—in salespeople
IGETERSHHEAR
professional associations
s
receptionists

BEAR
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Corporate Information Shop GM Vg — Explore G
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Carporate Responsibility
Investor Informeation
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Woomen's Retail Intistive
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ES Example: ASIM Camshafts

Process Design
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New Paradigm

v

Advantage 24 Hour |_
Coverage
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Raw Material

\_
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Forging
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Assembled Cam
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Rough
Machining
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US/Chinap—

China

Finished
Machining

) Shipping )
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Inspection

Service

China
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1. =9kR——

NORTON A &) & p74n

= 2003412004412 H31H

2004 2003 2004 2003

Ao AN 2R A 2

BT msh 7 -

W4 $30, 000 $20, 000 AT K $39, 000 $40, 000

IV 20, 000 17, 000 Mo = YE, R 3, 000 2, 000

17 1% 12, 000 10, 000 BN A 42, 000 42, 000

A % H 3, 000 2, 000 KA A1 it -

o /1] i 65, 000 49, 000 NAT IR, KO 70, 000 78, 000

| e s UK 112, 000 120, 000

+ 3t 165, 000 123, 000 AR 2«

RS 116, 390 128, 000 i, THES] 27, 400 17, 000

L I 281, 390 251, 000 BANSLEE T A 158, 100 113, 000

LA $346, 390 $300, 000 A SR A 185, 500 130, 000
R 48, 890 50, 000
I AR AN 7 234, 390 180, 000
A A TR R AR B A $346, 390 $300, 000
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NORTON 7 w] %% 7 15 ot %

20031200412 H31 H

2004 2003
IR $494, 000 $450, 000
FHAEE Bl AN 140, 000 127, 000
vl 354, 000 323, 000
ZY =& 270, 000 249, 000
VEF=\|/&Z3I M 84, 000 74, 000
T E 2 A 7, 300 8, 000
R REZAINE 76, 700 66, 000
AT EAL (30%) 23,010 19, 800
ELZAINE $53, 690 $46, 200




1. =Z9kR——



(=]

T

E=PNEEVA):

2.

IERnJIEEER



MER (IBE
15311821370

k=) CPPMiR=+



. RIBETITHE

RATIKER AR ER
RIS FR =R

B

INEFEER



5. XS H Kgmhd
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Total Cost of Ownership

ZXHATE%

1
2, AEZFH
3, TR
4. Wit B Ao NA
AN H R AR
5. &
SHE & B 3 D)
) ¥4k
sF A 8] 32 4% B
E: 43
6. A RiRAL




6. TCO /7y Bk N v

Total Cost of Ownership
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